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	Present:
	Teri Taylor
	Graham Horgan
	Dave Tysom
	Ross Taylor

	Brad Green
	Pete Richards
	Nigel Aldis
	Mike Williams
	Shelley O’Donnell

	Matt Lindley
	Martin Harwood
	Richard Kendall
	Marcus Gray
	Martin Wright

	Gary Leggett
	Adam Routh
	Tony Rumbold
	Cristina Mattei
	Graham Place

	Martyn Hull
	Ollie Latimer
	Andy Burke
	Rod Bissett
	Laura Critchlow



	1 - Minutes of Previous AGM

	Teri Taylor welcomed everyone to the meeting.  Minutes of last meeting were put forward for acceptance; no issues or questions were raised.
 
Proposed – Andrew Burke                              Seconded Rod Bissett           All in Favour


	2 - Chair Report

	Good evening,
                          Welcome everyone to Biggleswade Rugby & Squash clubs AGM for the season ending 2025.

After 4 years as Club chair, this is my last AGM in the role. Being the first female chair in the club’s history, it has been an honour to be at the helm.
 
The club celebrated its 75th rugby season and Squash’s 50th anniversary starting with a family day in September. There has been lots of fundraising events including fireworks night with different age groups, the amounts raised has been huge, thanks to the efforts of their fundraising teams.  This saw these teams enjoy tour with great kit whilst away on tour last weekend – It is hoped that next season will see a more collaborative effort for fundraising to help the funds at the club also.
The season that has seen mix results from the first team after being promoted at the end of last season, but in the new league saw them finishing comfortably mid table. The second team finished second in their league, whilst the third team seemed to be frustrated week after week due to teams not wanting to travel to the club.

December saw Jimmy Hart step down as Men’s head coach due to personal reasons. But a big thank you goes to Graham Williams and Michael Hall for stepping in to coach the senior men for the remainder of the season. Thank you to all the outgoing captains and leadership team for their efforts on and off the pitch.

Next year is looking promising with Gareth Hughes joining Biggleswade as head coach.
It was good to see how well the colts have played this season with their last game at Ampthill finishing as runners up of the Beds Cup.

Thank you to Sam, Cristina, Claire, Vera, Willy & Harry – whilst they are paid employees, they do have the clubs best interests at heart – A special thank you to Claire who has been working in the kitchen for the last two years at the weekend – as she steps away for personal reasons – I know she will still be helping occasionally but we will still be missed.
With the Women’s world cup being held in England this summer, it seems a good opportunity to introduce a Women’s and Girls lead at the club – Women’s training at Biggleswade stopped at Christmas due to lack of numbers, leaving Laura Critchlow to step away from coaching the team. Numbers with the girls have also struggled, but hopefully, with this new role and drive, it will encourage females to the club to get involved, whether it be playing, coaching, refereeing or helping where needed.

I would like to thank all members, everyone that volunteers their time each week at the club, the rugby committee but also the association committee for their all their help and commitment over the last four years.  It’s been an honour, and I wish my successor the best of luck.

Please remember - We are guardians of this club, which we need to look after for our current but also future members.



	Secretary Report

	First of all, I’d like to pass on my personal thanks to Teri as she stands down after 4 years as Chair and 3 years as Vice Chair.

No one should underestimate the hard work, dedication and time that she has put into the roles and without her endeavours the club would not have progressed in the manner it has.

I would also like to pass on my thanks to Mossy for his time as Treasurer.

We kicked off the year on the 7 Sept with the clubs 75th Anniversary Day.  We had a great start with the 1stXV playing and winning 15-10.  This was then followed with a night of food and live music.  It was a great family event that went on long into the night and the morning for a few.

As always, these things don’t just happen and thanks must go to Sam and her team for setting up the bar and working a long shift, Nathan from the squash club and his band BuBounce for providing the live music, GM Growers for providing the stage and Jarvo for all his hard work in setting it up.

Running the club presents its challenges with financial constraints always top of the list.  Our biggest source of revenue as always is membership.  We are extremely fortunate that we continue to buck the trend by having three sides available most weeks although unfortunately trying to find opposition has often been a stumbling block much to the frustration of both the 2nd and 3rd Teams.  Continuing to feed into these sides are our Colts who continue to go from strength to strength under the leadership of Jack Unite and his coaching team, highlighting the clear player pathway that is now in place.

We continue to have a strong Mini and Youth section, and my thanks go to all those that give up their time to coach these teams.  I truly believe that we have a strong cohort of coaches that compare with any other club.

Our girls team also continues to go from strength to strength and a huge amount of gratitude must go to Naomi and Jimmy for all their hard work.  Despite numbers being low, having to merge age groups and join with other clubs, their determination has ensured that girls in this area have a place to play Rugby.

We are also fortunate that the squash club continues to grow.  They have a strong membership and an outstanding junior’s section, and I urge anyone that hasn’t tried the game to give it a go.  It’s included as part of your club membership.

In my role as Secretary the majority of my time seems to be fire fighting and dealing with issues and it can sometime be all to easy to forget the positives within the club. Whilst we were disappointed to lose our head coach halfway through the season, it highlighted the depth we have with Graham Williams, Dom Knott and Michael Hall steeping up to coach the 1st Team, stabilising them to finish a credible 6th.  Whilst they did a great job, for which we thank them, they didn’t want the role next year and having learnt from previous experience, the process of identifying a new coach started.

It was evident the high esteem that the club is held from the quality of applicants that applied for the role.  Apart from the usual flurry of overseas applicants there were several high-quality applicants from the local area.  We shortlisted two for interview and were delighted that the standout candidate Gareth Hughes accepted the role.  He comes with a wealth of experience having played at Cambridge and more recently as he Head Coach at Welwyn.  We wish him all the best as he starts his journey with us.

Finally, as we did last year, we start this season with a social event when we welcome Ex professional rugby star Andy Goode to the club.  The evening quickly sold out with over 80 tickets sold.  I am sure that all our teams will follow this success in a similar fashion.

That concludes my report.   

 

	Treasurer Report

	Summary profit and loss accounts presented. Available on request. Increase in living wage and a full year of higher energy costs highlighted.

If anyone would like a copy of signed accounts, then please let me have your email address and I will send once available.

It is with regret that due to work commitments this year I have decided to stand down as treasurer.  I would to thank Andrew Rutt our bookkeeper for all his assistance over the past 3 years and hope we are able to find a suitably capable successor as Andrew no longer has the time to carry out the role and will be ceasing in the summer.  

Finally, I would like to pass on my thanks to my fellow executive committee members for all their hard work in keeping the club going, in particular to Teri for four years hard work as Chair.  I would also like to wish the new Chair whoever that may be the best of luck.

Finally, on behalf of the squash side of the club I would like to thank Sam and others who work behind the bar for keeping us fed and watered after the many squash fixtures we continue to have with five teams.


	1st Team Report

	 Copy not available

	2nd Team Report 

	Martyn Hull – We have had a really good season losing only 4 games pushing Sharnbrook all the way but just falling short.  The playing group have stood up with many having the ability to push on and challenge for a 1st team place.  Unfortunately, injuries have restricted my playing time but I am looking forward to playing again next year. Although I am standing down as Captain it has been a privilege to  have captained the side 

	3rd Team Report

	Ollie Latimer - Good evening everyone,
It has been another strong year for Biggleswade, on many occasions we have managed to have availability for three teams. On the pitch, we’ve done what the Thirds do best — played hard and enjoyed our rugby. The league itself has been disappointing. Far too many weekends have been disrupted by teams dropping out or failing to fulfil fixtures, and it’s frustrating for everyone who just wants to get out there and play the game. Despite that, we have kept showing up and played the games in front of us. Even if that has meant getting hammered by Bishops Stortford.
To everyone who’s played, watched, supported or helped this season — thank you. It’s been a privilege to lead the team.
A massive thank you goes to the committee for keeping the club ticking behind the scenes. The hours, the effort, the organisation — it’s all appreciated more than you probably hear.
And finally, I want to wish Dan Hatcher the very best of luck as he steps into the role of captain. You’re taking on a great group of players, and I know you’ll lead them well. The Thirds are in safe hands.


	Mini and Youth 

	Matt Lindley - The Minis section has had a fantastic season, with 180 children representing the club across all age groups. They've played 18 fixtures, starting with St Neots in September and finishing with a brilliant tour to the Isle of Wight last weekend. Huge thanks go to Phil Pearson for his tireless efforts in organising a full fixture list, and to the Minis Fundraising Committee for their hard work in making the tour a success.
This season also marked the beginning of our exciting partnership with the Bedford Blues Foundation. In January, we hosted the first coaches' CPD session, and throughout the year we’ve welcomed well-attended holiday camps. The Foundation has also begun delivering rugby sessions in local schools, helping to promote the game and direct new players to Biggleswade. We look forward to growing this partnership further in the coming year. While our minis numbers remain strong, continued school engagement will be vital to sustaining this growth.
Our Youth section saw 68 players represent the club across the U13s, U15s, and U16s. The U13s had a strong finish to the season with wins over St Neots and Ealing after a tough start. The U15s had mixed fortunes — struggling in the Herts & Middlesex League but performing strongly in the East Midlands League, where they finished second. The U16s, despite lower numbers, showed incredible resilience and teamwork, clustering with Royston for the final eight weeks and playing with spirit throughout. Many of this group will now move into Colts, and it's exciting to see their progress.
This season also saw strong development opportunities: Five U15s players took part in DPP, and with the reintroduction of the Bedfordshire sub-county team at U16s, six Biggleswade players proudly wore the county shirt.
Our Girls section has continued through clusters — the U14 and U16 girls with Bedford and Rushden, and the U18 girls with Hitchin. The U18s had a standout season, reaching the National Cup quarterfinals. A massive thank you to Naomi for her incredible commitment to managing multiple age groups and ensuring every girl had the chance to play.
Lastly a little bit on the colts provided by Jack, the colts continued the good work of last year both on and off the field. Off the field numbers at training remained high and although some players left, we did also recruit new players from elsewhere. On the pitch there was a clear distinction between Saturday and Sunday results with Saturdays being much stronger, including notable wins over Brackley and Buckingham, both these teams play in the league above. On the Sundays, due to work patterns, availability of players was very hit and miss which meant we only won one league game. The season finished well with the Under 16s joining us for training which bodes well for next year. Finally, the colts put in a fine performance the club can be proud of against Ampthill Academy in the cup final. Thank you to everyone who supported or were involved with the colt’s team this season.
A Final Thank You
A heartfelt thank you to everyone who has played a part in making this season such a positive and welcoming experience for all our Minis and Youth players. The environment we've built is a reflection of the commitment and passion of so many.
Special thanks go to Graham, whose countless hours preparing and maintaining the pitches ensure our players always have a safe and quality space to train and play. To Claire, Cristina, and Sam, thank you for your tireless efforts in the kitchen and behind the bar — and to everyone who supported them throughout the season. Your contribution creates a true community atmosphere.
Lastly, to all the coaches, team managers, and first aiders — your time, energy, and dedication are what make this club thrive. You give our players the opportunity to learn, grow, and love the game.
Thank you all for everything you've done this season.


	ELECTION OF OFFICERS

	
Following the delivery of Officers Report Club President, Dave Tysom thanked the committee for their endeavours throughout the year and invited them to stand down.

The following persons were subsequently selected to form the new Committee.

	Position
	Name
	Proposed
	Seconded
	All in Favour

	Chair
	Pete Richards
	Graham Horgan
	Teri Taylor
	Won by 35 votes to 25

	V Chair
	Matt Lindley
	Teri Taylor
	Graham Place
	Yes

	Secretary
	Graham Horgan
	Teri Taylor
	Graham Place
	Yes

	Treasurer
	Brad Green
	Graham Horgan
	Pete Richards
	Yes

	1st Team Captain
	Elliot Tunstall
	Jake Devereux
	Brad Green
	Yes

	2nd Team Captain
	Brad Green
	Martyn Hull
	Elliot Tunstall
	Yes

	3rd Team Captain
	Dan Hatchett
	Brad Green
	Elliot Tunstall
	Yes

	Ladies Captain
	
	
	
	

	Coach Coordinator
	Ross Taylor
	Graham Horgan
	Teri Taylor
	Yes

	Fixtures
	Dave Tysom
	Teri Taylor
	Graham Horgan
	Yes

	Mini/Youth Chair
	Jon Gillon
	Teri Taylor
	Graham Place
	Yes

	Safeguarding
	Matt Lindley
	Teri Taylor
	Graham Place
	Yes

	Membership Sec
	Cristina Mattei
	Trei Taylor
	Pete Richards
	Yes

	Mini’s Fixture Sec
	Phil Pearson
	Teri Taylor
	Matt Lindley
	Yes

	Media Officer
	Carolyn Drake
	Teri Taylor
	Ross Taylor
	Yes

	Grounds
	Graham Place
	Cristina Mattei
	Dave Tysom
	Yes

	Sponsorship
	Matt Skirving
	Teri Taylor
	Ross Taylor
	Yes

	Maintenance
	Dan Rogers
	Graham Horgan
	Ross Taylor
	Yes

	Registration Officer
	Graham Place
	Teri Taylor
	Graham Horgan
	Yes

	Grant Co’ord
	Sinead Fitzsimons
	Graham Horgan
	Teri Taylor
	

	Social Rep
	Dan Rogers
	Elliot Tunstall
	Brad Green
	Yes

	Kit Officer
	Ross/Teri Taylor
	Graham Horgan
	Matt Lindley
	Yes

	Committee Member
	Andy Burke
	Rod Bissett
	Graham Horgan
	Yes

	Committee Member
	Jack Unite
	Simon Jarvis
	Ross Taylor
	Yes

	Committee Member
	Simon Jarvis 
	Teri Taylor
	Rod Bissett
	Yes

	Committee Member
	Chris Moss
	Teri Taylor
	 Gary Leggett
	Yes

	Committee Member
	Gav Taylor
	Teri Taylor
	Rod Bissett
	Yes

	Committee Member
	Shelley O’Donnell
	Simon Jarvis
	Teri Taylor
	Yes

	Committee Member
	John Thoday
	Dave Tysom
	Rod Bissett
	Yes

	Committee Member
	Hazel Cole
	Teri Taylor
	Graham Horgan
	Yes




	AOB

	1. Prior to agreeing on membership fees for next year it was agreed to survey local clubs to see what they were paying and benchmark against them factoring in individual club running costs, ownership of grounds etc.  Proposed Laura C, all in agreement
2. Mike Williams requested information on incorporation.  Pete Richards explained that there was a problem contacting trustees and locating original trust paperwork.  Work was ongoing with solicitors to provide a solution acceptance of the loss of the paperwork, and this would be done in the next few weeks at which point an EGM would be called to vote on moving forward.  In essence the final outcome would be two separate companies, one holding charge on the grounds and the other on the building.  The previous charge on the land held by the RFU was in the process of being removed and would be completed in the next few weeks.   

	Next Meeting

	There being no further business the Chairman thanked everyone for attending and the meeting closed. Date of next AGM to be confirmed. 
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