
Teri Taylor’s Manifesto for Chairperson 

BRUFC AGM 2021 

Who is Teri Taylor? 

I have been a club supporter for over 26 years, supporting Ross whilst playing, being on the side-lines in all 

weathers, but also as a player in my own right. I have played for the Biggleswade Ladies team for over 8 

years (1997-2001 and 2017 onwards). I am currently the only female player to have played in both eras of 

the Ladies team.  

 

Once my son Mason started in the U6s (now U10s), I became team manager, assisting Ross with his 

coaching, the team’s admin and communicating between the coaches and parents. 

For the last three years I have been a committee member for BRUFC. This started with taking on the role of 

Minis co-ordinator, then two years ago, Dave Tysom (outgoing Chairman) asked me to be his Vice Chair. 

This is a decision I am proud to have accepted and has been a challenging role that I have enjoyed and 

has provided me with a wealth of experience and knowledge that I would like to now utilise in further 

serving for BRUFC. 

The club is built on volunteering and I have pitched in whenever needed, including; 

• The earlier years of Santa Nights (charity fundraising event at Christmas), 

• Fundraising for the minis tour,  

• Being involved in maintenance days,  

• Working behind the bar when staff are off ill or it’s been busy,  

• Repairing/seeding the 3rd team pitch.  

• Committed member who is responsible for locking up on a regular basis 

 

PLEDGES 

Communication is key 

This is something that can always be improved upon, particularly distributing information to parents, 

through the coaches/team managers and using the club’s website and social media platforms.  I would like 

to look at using the GMS system to assist in getting information out. I will strive to work closely with the 

coaches and team managers together to find a way forward to ensure seamless communication on behalf 

of the club. 

I would also like to implement a regular newsletter that will provide information, latest news, upcoming 

events and to celebrate achievements with all club members and the wider society. 

Sponsorship Days 

We need to look after our current sponsors and show our appreciation for them as much as possible. One 

of the crucial aspects is to increase the amount of sponsored matchdays. The opportunity of pre match 

dinner/buffet on game days is one of the greatest tools we have of attracting further businesses to our great 

club.  

Social Media 

In this digital age, this is our main voice and greatest form of advertisement. At the club we have volunteers 

who manage the separate social media pages and platforms. One of my aims is to generate a ‘working 

together’ attitude amongst these different creators to allow them to promote the club and all sections to its 

fullest. Some social media has been very successful of late in attracting new players and an amalgamation 

of ideas can only increase the reach of potential interest. 

Promote that we are ‘One Club’  

Ensuring all sections have equal opportunities to all the club’s facilities.  Also work together & support each 

other groups, to share training methods and good practices. I would also like to have the senior sections 

attend & help at the kids’ training sessions as this will inspire our younger players. 

 

 

 



 

Coaching  

To continue to encourage members to do their coaching/refereeing qualifications, reimbursing those that 

have completed any courses, but also to support coaches to help with after school clubs in schools, 

fostering better relations and encouraging more players. 

 

A Family Club 

After all, this is what drives BRUFC, family, I will work to encourage members to bring their families to the 

club. This will aim to provide an atmosphere and place for families to want to visit. This can be helped along 

by providing an outdoor play area with equipment for children to play with to make it more family friendly. 

Irrigation 

As we stand, the 2nd Team pitch is suffering from overuse, this is due to it being the best illuminated pitch 

for evening training. This overuse is leading to compaction and lack of growth. Once the project for the 

floodlights on the 3rd Team pitch have been completed, we will have the opportunity to regenerate and rest 

the 2nd team pitch. I will be looking for us to source equipment to be able to water the pitches which would 

be hugely beneficial with this process. 

Volunteers 

There are very few paid staff at BRUFC, much of the work carried out at the club is provided by volunteers. 

I aim to introduce an incentive scheme to encourage more members to volunteer their time. 

Future of the clubhouse & grounds 

We are only the temporary custodians of the club which is for the local community to ensure rugby and 

squash is and will continue to be available for all for years to come. Our clubhouse and club should be 

somewhere accessible, well equipped, and smart. Somewhere we are proud of, which reflects our club 

values to the community, our commitment to our members, and is a friendly, safe, and welcoming ‘face’ 

that matches our club values. I believe this is perfectly achievable with the right improvements and 

additions to our existing clubhouse. Any work we do needs to be affordable, so the club’s future is secure. 

 

I would look to improve the configuration of the clubhouse and possibly extend, where appropriate, to utilise 

the space we have and improve the facilities, such as: 

• A lift to the upper floors 

• Disabled toilet/baby changing facilities 

• Upgraded toilets 

• Upstairs viewing area 

• Gym and physio area 

• Additional changing facilities 

• Improved squash facilities 

As a club we could afford these options by using grants/sponsorship, or possibly a loan. Utilising these 

funding sources would be the most cost-efficient solution to provide the facilities required.  

As a club, BRUFC currently rents Sheep Walk, so either buying or looking for alternative ground needs to 

be on the radar. 

Summary 

Thanks to the hard work of executive and main committee, the club is back into a good place financially.  

The committee have always welcomed members to any committee meeting, and we will welcome you at 

any time should you have any ideas or suggestions for the club. 

 

This is a club that’s going places - we’ve weathered the storm of Covid and now we want to build a better, 

brighter future. It would be an honour and privilege to become the first female chair of Biggleswade Rugby 

& Squash Club.  I hope that you will vote for me as the person you think you can all work with on this. 

Please vote in this year’s AGM by looking at our website to see what your voting options are. 

https://biggleswaderufc.rfu.club/news/may-19-agm-how-to-attend-and-vote 

https://biggleswaderufc.rfu.club/news/may-19-agm-how-to-attend-and-vote

