
 

MINUTES OF AGM 9 Sept 20 

 

Present: Dave Tysom 
(Chairman) 

Graham Horgan 
Secretary) 

Teri Taylor John Thoday 
(President) 

Pete Richards 
(Treasurer) 

Graham Place Matt Cowley Matthew Horgan Clare Watson 

Jack Unite Gav Taylor  Ross Taylor Liam Price Kyle Loan 

Matt Lindley Dom Nott Gareth Rutt Elliot Tunstall Charlotte Tysom 

Carolyn Drake Vicki Marshall Damion White Naomi Fullerton  

Attended via ZOOM 

Matt Skirving Jimmy Hart Andy Burke Luke Dillinger Steve Matthews 

Apologies 

Nigel Aldis Sandy Mulligan    

     

 

Chairman 

Dave welcomed everyone to the meeting both those present and on ZOOM.  He passed on the 
clubs best wishes to Nigel Aldis who had recently had a fall and was unable to make the meeting.   
 
These had been difficult times for the not just our Club but Rugby as a whole.  He thanked the 
committee for all their hard work over the last year, Matt Skirving for his efforts with the first 
team and all the coaches and club volunteers who continually gave up their spare time for the 
benefit of the club and its members.  
 
The Chairman asked whether there were any questions relating to the last years AGM minutes 
which had been published on the Club website several weeks ago.  As there were no questions, 
he requested that they be accepted as an accurate record, 
 
Proposed - Chairman                              Seconded Gav Taylor            All in Favour 
 

Secretary’s Report 

As I was writing this report, I asked myself whether I considered the year to have been a success.  
Now of course each person/club will have their own yardstick with which they measure success and 
there will be no right or wrong answer.   
 
The beginning of the 2019/20 season started with yet another search for a Head Coach.  The 
Executive Committee were quite clear on what they felt was required for the season ahead with the 
number one priority being getting the players back to enjoying the game, something which had 
understandably fallen away in the previous season.    
 
Matt Skirving stepped forward and delivered an interview based around just that, bringing the 
enjoyment back into wearing the club shirt and it was no surprise that once the enjoyment crept in, 
we started to win games and had a very strong end to the season.  Matt has continued to develop the 
whole senior setup bringing in Jimmy Hart and introducing a Senior Players Leadership Team.  Having 
attended a number of recent training sessions (as a spectator), I can vouch that the positivity 
continues with new players coming to training and previous players returning to the fold.   



 
The second team also had a much-improved season under the leadership of Jack Unite.   With the 
decision taken not to field a third Team, Jack had plenty of numbers to select from whilst also 
attracting new players.  During the season he took the opportunity to introduce some of the U17’s 
into adult rugby, where in one particular game they scored 6 tries between them.  Three of these 
players have subsequently gone on to make their debuts for the 1st Team.  Our Vets side were also 
active throughout the year and it was great to see so many old faces pulling on the shirt again. 
 
There were two particular on-field highlights for me though.  First was our semi-final battle under the 
lights against Queens in a real David v Goliath battle.  Roared on by a great crowd we fought and 
scrapped and attacked their 22 line for the majority of the second half but just could not get over the 
line.  Whilst we lost, what stood out for me that night was the togetherness of the team which 
consisted of 1st and 2nd team players and the how the night reinforced how far the team had come.  
 
Second highlight of the season was the performance of our outstanding Ladies Team, who in only 
their second season of playing, became League Champions, winning promotion.  An unbelievable 
achievement and huge congratulations to all those involved.    
 
Outside of the Seniors, our younger sides continue to fly the Flag, punching above their weight.  
We have sides representing every age group and this year we will be fielding a Colts side, an age 
group that has been missing for some years and as I mentioned earlier some of these players 
have already represented the senior sides. 
 

The Business 

 
The heartbeat of our club is of course you; our members and it is you who determine the manner in 
which the club is run.  Each paying member is entitled to vote at both Committee meetings and 
AGM’s.  Committee meetings are every second Wed of the Month and all members are invited to 
attend, and I would urge you where possible to play an active role in driving the club forward.  I would 
also ask that you continue to support our Membership Secretary in ensuring that all Club 
membership fees are paid promptly as this income is a lifeline to the club.  If you are facing difficulties 
with fee’s then please speak to Charlotte in confidence as help is available.  It has to be said that we 
get an awful lot for our membership, we boast some of the best pitches in the local area maintained 
by Graham Pace and Simon Jarvis with further upgrades having been made to the floodlights and 
plans for further improvements.  There are also social events run throughout the year with the main 
one being the Summer Ball.  Once again last year’s ball was a great success with over two hundred 
people attending.      
 
As always finances are pivotal in the running of the club.  We are fortunate to have Pete Richards 
looking after our finances and as you will hear we are in a reasonably sound position.  As mentioned, 
we have upgraded our flood lights, grounds equipment and are in the process of purchasing some 
new analysis equipment for use by senior and youth teams.  Sponsorship is a much-needed source of 
revenue but is an area that we need to grow.  As a local club our roots are in the community and is an 
ideal platform for advertising your business and I would urge all members to promote the 
opportunity.    
 
Welfare is something that we as a club have taken very seriously as we strive to ensure an all-
inclusive culture and atmosphere.   We are constantly reviewing our policies and there are two new 
policies that are being presented tonight which I believe reinforce our commitment in meeting our 
responsibilities.  I urge everyone to read these documents and play their part in upholding these 
standards.   



 
Of course, it would be remiss of me not to mention the elephant in the room, COVID.  Since receiving 
the green light to slowly restart opening, the clubs COVID committee have been working extremely 
hard to ensure that the club can reopen in a safe manner for employees and members.  Our Bar 
Steward has undertaken number of courses and has been implementing one-way systems etc to 
ensure that we remain compliant.  As we move forward there will inevitably be further disruptions 
and issues and I would ask that you work with us in overcoming these.   
 
Finally, to all those that give up their time whether coaching Minis and Youths, sitting on the 
committee or helping behind the scenes, thank you for your continued support and like you, I look 
forward to when our teams can get back onto the field of play.    
 
I started my report by asking whether I considered the club had had a successful year.  Without doubt 
the answer for me is a resounding yes.  Whilst there have been difficulties and issues, we have not 
shirked away from doing what is right both on and off the field and are in a better place as a result of 
our endeavours.  
 
Mr Chairman, that concludes my report.   
     

Treasurer Report 

Treasurer delivered the Financial report for the year which was unanimously accepted and 
agreed by all in attendance.  Any members wishing to review the document should contact the 
Treasurer to request  a copy.  

1st Team Report 

Welcome to all in the room and those out there on zoom.  
 
I think back to June last year when I was given this opportunity from the club committee to take 
over as the club head coach. I’d like to thank Dave Tysom and the committee for taking a risk on a 
very green inexperienced coach to help take the club in the direction we have.  
From our first players meeting where I introduced myself to players and club members there was 
an overriding want from all in the room to get back to enjoying rugby, I hope I have managed to 
achieve this throughout the season.  There was also a strong desire to be playing in a higher league 
than we currently are. For me this was always going to take time and as I said on the night as long 
as we finish this season with players wanting to play for each other and their club then I would see 
that as a success.  
 
I have a three-year plan and you will be pleased to hear we are well on track to be where I want to 
be by 2022.  I have always said I see rugby as a very simple game. Not looking to over complicate 
things with flashy moves but for all players in the squad to have confidence in their core skills while 
having a good fitness level.  The first xv came 5th and the second team finished 4th in their respective 
leagues.   
 
Looking forward 
 
With the strong team moral and foundation, I believe we have now put in place I am really excited 
about what the future brings.  We have a strong core group of players, which has built in 
numbers throughout the year with new players joining the club and some really exciting youth 
players coming through the Biggy age groups. 
  
 



This coming season sees the club running a full Colts squad which is the first time for many years, 
and it was really pleasing to see some of those players having their debuts for the senior sides last  
 
season. These colt players coming through are going to cause me and the other coaches some 
real headaches when it comes to team selections next year. For me this is a really nice position to 
be in as a coach.  
 
As you will know I have now appointed a group of players as a leadership group who will be looking 
to help support both players and coaches to ensure we are all going in the same direction for the 
season ahead, they applied for these roles and will be supporting in different key areas of the 
game, Defence, Attack, work rate and the set piece while being role models for the club. Huge 
congratulations to the following personnel for taking on these roles.  
 
Gavin Taylor  
Jake Devereux  
Kyle Loan  
Matt Horgan   
Elliot Tunstall 
 
It is really pleasing to see a number of players already thinking ahead for the coming season and 
getting an early start to their pre-season fitness regime.  Fingers crossed the RFU will work out a 
way for us to return to training together sooner rather than later.   
 
Finally, I just want to say a few more thanks’, 
 
I would like to thank all the different coaches who have supported me throughout this season.  
Michael Heath for being there right from the start putting players through their fitness paces and 
being a great sounding board for me.  
 
John Thoday. Damo, Slobby, and Hutch, for all supporting me and adding in their experience and 
knowledge.  
 
And Jimmy Hart who joined us halfway through the season and has brought a wealth of rugby 
knowledge and coaching skills taking our training sessions and playing intensity to a whole new 
level.  
 
A huge Thank you to Charlotte and the kitchen team for always feeding us so well after games.  
To Sam and all who help behind the bar and keep the team well-watered after training sessions 
and Games and cooking for the grub club on a Tuesday night.  
 
Thank you to Chloe and Slobby for always making sure the team sheet is submitted and scores are 
registered after each game.  
 
Thank you to Chloe for all the work she has and is doing to help promote the squad on social media. 
Thank you to Willy for always being able to turn the waffle I send her into an amazing match review 
ensuring we take over the majority of the back pages of the Chronicle.  
 
Also thank you to all those I have forgotten to mention. The work you do to help support the club 
does not go unrecognised and we could not achieve what we do without you all.  
 



Thank you, to every single player who has pulled on a Biggleswade shirt this season. No matter 
what team or how many minutes you have played this year I am incredibly proud of every single 
one of you.   
  

Senior Ladies – Carolyn Drake 

This had been an outstanding season which had culminated in the team winning the Lge.  What 
made this even more special was this was only our second season together as  a team. 
 
We amassed an impressive 44 points with 10 wins and only two losses, winning all 6 of our home 
games. 
 
We had a good run in both cup competitions but ultimately were unable to match those teams 
playing in higher leagues although at no time were we uncompetitive.  A marker of how far we 
have come was also reflected in eleven of the squad being chosen to represent the County, huge 
congratulations to them all. 
 
Thanks to our Head Coach Damian White for all his work throughout the season and w look 
forward to next season.  

Minis/Youths – Teri Taylor 

It has been a strange season for the Biggleswade minis, as for us all. The children have coped 
admirably however, and all seem to be happy to be returning this Sunday. The fixtures for this 
season are a lot more fluid than in previous years. We currently have 6 Away games and 7 Home 
fixtures booked in, though this is in a state of constant change for obvious reasons and the last 
month (or 2 if the RFU does extend the season to 31st May as said) while currently empty I am 
fully expecting to be filled with postponed matches from the next few weeks. The awards that 
were sadly postponed due to COVID-19 have all been sourced and engraved and we will be 
arranging the handouts of them imminently. Sadly, it will not be the club extravaganza of normal 
times, but we hope we can all come together in our groups to make it as special as possible for 
the children that have won their awards. 
 
Otherwise, we have a full section with U6 to U12 represented, and for the first time in a while we 
are also fielding a full youth section with the U13s all the way to Colts. It was a sad season for the 
youth last year, all the boys had played well in their respective leagues and it was a shame the 
end of the run was taken away from them. That said I am fully expecting them all to continue 
their season this year with the same drive and success and look forward to seeing Jack, Dave and 
all the team working with the Colts bring through a strong selection of young men for the 
seniors. 
 
In respect to the Girls team, we currently have 14 girls split between U13 and U15 age groups. I 
am very hopeful to be getting some fixtures for them this season, and in particular am looking 
forward to retaining the 7 girls on roll in the current U11s team when they split off from the boys 
come May, and ultimately I am aiming for two separate teams to accommodate their different 
age group needs effectively, which will put Biggleswade in the very enviable position of being 
one of very few clubs fielding every team from U6s right through Youth, Seniors, Ladies and Vets. 
 



ELECTION OF OFFICERS 

 
Following the delivery of Officers Report Club President, John Thoday thanked the committee for 
their endeavours throughout the year and invited them to stand down. 
 
The following persons were subsequently selected to form the new Committee. 
 

Position Name Proposed Seconded All in Favour 

Chair D Tysom T McClure M Skirving Yes 

V Chair T Taylor G Horgan G Place Yes 

Secretary G Horgan M Williams S Jarvis Yes 

Treasurer P Richards D Tysom G Horgan Yes 

Club Coaching 
Coordinator 

R Taylor C Tysom G Place Yes 

Chair of Select 
Committee 

M Wilson M Skirving G Taylor Yes 

1st Team Captain G Taylor M Skirving  D Neale Yes 

2nd Team Captain  J Unite D Tysom D Neale Yes 

3nd Team Captain J Gillon G Taylor M Skirving Yes 

Ladies Captain C Watson C Drake D Tysom Yes 

Membership Sec C Tysom D Tysom G Horgan Yes 

Safeguarding A Dawes M Tindley T Taylor Yes 

Mini/Youth Chair M Lindley M Skirving T McClure Yes 

Mini’s Fixture 
Sec 

N Fullerton T Taylor G Taylor Yes 

Media Officer C Drake G Place T Taylor Yes 

Grounds G Place C Drake S Jarvis Yes 

Sponsorship Kyle Loan J Devereaux M Skirving Yes 

Maintenance     

Volunteer Co’ord     

Grant Co’ord D Rogers G Horgan  T McClure Yes 

Kit Officer G Horgan D Tysom M Horgan Yes 

Bar Rep A Burke J Unite T Taylor Yes 

Committee 
Member 

J Devereaux D Rogers M Skirving Yes 

Committee 
Member 

T McClure G Horgan S Jarvis Yes 

Committee 
Member 

D Yates C Tysom D Tysom Yes 

Committee 
Member 

E Tunstall D Tysom G Place Yes 

  
 



 

AOB 

Membership – Chairman proposed that membership fees remain at the current level – Seconded 
M Cowley.  All agreed.  C Tysom reminded all that membership could be paid using same form as 
last year or by paying online.  She requested that coaches remind their respective parents to pay 
membership and of the process.  She reiterated that the club wanted to ensure that any families 
who may be struggling to pay their membership were not disadvantaged and encouraged them 
to speak to her in confidence.   
 
New Kit Supplier – Dom Nott requested an update on the sourcing of a new kit supplier as 
players were keen to start purchasing stash.  G Horgan stated that MDH Teamwear were still 
considered as the Club’s new preferred supplier and discussions were still ongoing regarding the 
final draft of the contract.  It was hoped to have a satisfactory outcome in the next couple of 
weeks.  P Richards reiterated that it was important that the Clubs interests were safeguarded.  
Kyle Loan offered his assistance in the drafting of the contract as this was his area of expertise.  G 
Horgan to liaise. 
 
Floodlights – Ross Taylor requested an update on the proposed upgrading of the floodlights.  P 
Richards stated that the proposed lighting of Pitch 3 whilst still budgeted for would be delayed 
due to COVID to ensure that finances remained healthy in the event that there was a further 
delay to normal activity.  Prep work (cable laying) was due to be completed shortly.  In addition, 
planning position was required.  Work on adding additional lights to Pitch 2 was going ahead 
which would increase both the Lux output and reach.  This would add additional pitch 
availability.  This is conjunction with the use of the portable lights would see an increase in 
current standards.  It was noted that new batteries were needed for the portable lights, this 
would be addressed. 
 
Portacabins – Chairman confirmed that the portacabins currently used as the outside bar and 
the Physio room were due to be removed as they had been condemned.  There were plans in 
their early stage in what was wanted to replace them, and these would be presented in due 
course.   
 
Disciplinary Policy & Safeguarding Policy  
 
G Horgan stated that the above policies had been published on the Club website several weeks 
ago which he believed underlined and formalised procedures in relation to their respective topics.  
He proposed that if there were no questions or amendments that they be accepted as Club policy.  
Seconded – D Tysom.  All in favour   
 

Next Meeting 

There being no further business the Chairman thanked everyone for attending and connecting 
via ZOOM.  Date of next AGM to be confirmed.  

 


